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Defining Equity Concepts 

◈ Equity (Defined here in the context of social and racial equity) 
Equity ensures fair outcomes, treatment, and opportunities for all people. 
Equity requires that societies and systems remove existing barriers that have been placed between 
certain groups and the resources necessary to enjoy full, healthy lives. 
Equity is a process and equality is an outcome of that process. It is the absence of disparities that are
systematically associated with social advantage/ disadvantage. 



   
   

     
   

  
  

◈ Racism requires those in power to maintain their privilege by exercising social, 
economic and/or political muscle against people of color (POC). 

◈ Institutional racism is a form of racism expressed in the practice of social and 
political institutions. It is reflected in policies and practices that perpetuate 
disparities regarding wealth, income, criminal justice, employment, housing, 
health care, political power and education, among other factors. 



      
   

     
     

   
   

     
  

     

     
  

Tokenization 
◈ The practice of making only a 

perfunctory or symbolic effort to 
do a particular thing, especially by 
recruiting a small number of 
people from underrepresented 
groups in order to give the 
appearance of sexual or racial 
equality within a workforce. 

◈ The result of Diversity without 
Inclusion. 
◈ Gives the appearance of equality

without achieving it. 





   
 

 
  

  
  

   

   
  

    

    
    

 

   

     
     

 

Planning in an
Equitable

World 
Community

Empowered and Well 
Resourced 

Government 
Representative of 
Community and 

Responsive to Community 
Needs 

Well Resourced CBOs in 
Constant Communication 

with Both Government and 
Community 

Engineers and planners come 
from community, with some 
outside hires 

Coordination easy and frequent 

Community is valued for their 
expertise, compensated for their active 
involvement. 



   

   

  
   
      

  

    
    

  
 

   
 

 

    
    

    

Government 
Not Representative of 

Community 

Poor communication, 
Engineers and planners come condescension, distrust 
from outside of the 
community 

Community
Disempowered and Poorly 

Resourced 

Under-resourced CBOs 
Pitted Against Government 

and May or May Not Be 
Representative of 

Community 

Planning in Our
Current 

(Inequitable)
World 

Poor engagement, small numbers of 
people represent larger community 
outcomes. Unfair policies ensue. 



                                      

 

  
    
  

  

RCI Equity Checklist WOEIP Partnering Agreement 

Template Components: 

1. Background 
2. Goals 
3. Roles of Co-Leads 
4. Role of the Steering Committee 
5. Roles of Partners 
6. Workgroups 
7. Facilitation 
8. Duration 
9. Decision-Making and Conflict-

Resolution 



    
      

   
     

   
  

 

     
       

         

Community Agreements 

• All ideas and points of view have value 
• Acknowledge the difference between intent and impact 
• Honor intimacy, privacy, and confidentiality 
• Dialogue over debate through mindful listening 
• Take space, make space 
• Assume positive intent 

Breakout Group Activity 

• Personal stories from your experiences with these concepts and definitions. 
• What concepts are still unclear to you/ are you unsure of? 
• How can Bay Adapt (LAG and Working Groups) ensure a more equitable process? 




