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Agenda

Meeting Focus
Deepening equity and inclusion 
in Bay Adapt process, content, 
and implementation

Provide feedback on 
Bay Adapt Communications & 
Outreach Plan



Tech + 
Working 
Agreements

All ideas and points of view have 
value

Dialogue over debate through 
mindful listening

Take space, make space

Assume positive intent

Acknowledge difference between 
intent and impact

“Raise Zoom Hand” to 
Contribute

Please MUTE always
(Phone - *6)

Please remind us who 
you are before you 
speak

Chat Box for tech 
questions, links; share 
content verbally

Tech Support
Dana Brechwald

Gina Bartlett
7



Phases and Deliverables

5/29 7/31



Bay Adapt Working Groups

Regional Consistency: What are the necessary steps to 

ensure that Bay Area jurisdictions plan together toward shared 

regional outcomes?

Co-chairs

John Coleman, Bay Planning Coalition 

Caitlin Sweeney, San Francisco Estuary Partnership

Local Planning: How can we support local adaptation planning 

in a way that is consistent and accessible to resource-

constrained local jurisdictions?
Co-chairs

Jack Liebster, Marin County

Brian Beveridge, West Oakland Environmental Indicators Project

Project Implementation: How can we expedite the delivery of 

high-quality adaptation projects?
Co-chairs

Jeremy Lowe, San Francisco Estuary Institute

Erika Powell, Coastal Hazards Adaptation Resiliency Group 

(CHARG)



ART Bay Area Systems: 
Vulnerable Communities



Where is 
social 

vulnerability 
highest?



Where is 
contamination 

burden 
highest?



Guiding Principles 1 & 2

1. Practice Inclusive, Community-Led Governance and Decision Making

Remove barriers and enhance capacity for transparent, coordinated decision-

making among community members and groups and local, regional, state, 

and federal government that acknowledges and leverages the unique roles, 

responsibilities, and authorities at each scale. Adaptation outcomes will better 

protect the entire region when all scales, including those who know their 

neighborhoods and communities best, contribute and collaborate in reducing 

risk.

2.  Support Socially Vulnerable Communities

Actively ensure that socially vulnerable communities don’t just bounce back 

in the face of sea level rise, but “bounce forward” by providing additional 

resources and support to areas where socially vulnerable communities live, 

work, and play and reducing negative impacts to these communities. Climate 

change will disproportionately impact marginalized communities with fewer 

resources.



Equity & Bay Adapt

Bay Adapt Process

• WOEIP Equity Analysis

o Language

o Outreach and Communications

o Working Group Structure

o Leadership Training

o Future engagement and implementation

Bay Adapt Outcomes

• Embedding equity into Joint Platform’s Priority Actions

• Ex. RCI Equity Checklist and Partnering Agreement 

Beyond Bay Adapt



Communications and Outreach Plan

LEADERSHIP 
ADVISORY GROUP

WORKING GROUPS

PUBLIC FORUMS

ELECTED OFFICIAL 
CONVERSATIONS

LOCAL 
JURISDICTION 
CONVERSATIONS

CBO 
CONVERSATIONS

EJ OUTREACH AND 
EDUCATION



Comms Plan Feedback

Who else should we be thinking about for 

engagement?

What opportunities, forums, or existing 

platforms would you recommend that we 

consider for engagement?


