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Agenda

Meeting Focus
▪ Share insights and 

refinements as a result of 
outreach, focus groups, and 
subcommittee meetings

▪ Seek concurrence that Joint 
Platform 2.0 is ready to 
advance 
▪ public outreach in 

summer, including a 
public forum, feedback 
period, and briefings

▪ implementation 
planning

Time Item

3:00 Welcome

3:05 Review Agenda 

Tech + Working Agreements

3:10 Engagement and the Joint Platform 2.0

3:45

Small and Large Group Discussion and 

Feedback on the Joint Platform

4:45 Next Steps and Wrap Up



Tech + 
Working 
Agreements

“Raise Zoom Hand” to 
Contribute (Phone - *9)

Please MUTE always
(Phone - *6)

Please remind us who you 
are before you speak

Chat Box for tech questions, 
links; audience to share 
ideas

Tech Support
Rachel Cohen or Gina Bartlett 

(text 415-271-0049)

All ideas and points of view have 
value

Dialogue over debate through 
mindful listening

Take space, make space

Assume positive intent

Acknowledge difference between 
intent and impact
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RENAME for Breakout Rooms

Choose a Breakout Room

LAG Members

• [1-EJ] Environmental Justice 
Caucus 

• [2-Bus] Business 

• [3-NGO] Non-governmental 
Organizations and Institutes 

• [4-Gov] Agencies

GUESTS and FRIENDS of the 
LAG

• [5-Friend] Friends of the LAG

RENAME YOURSELF

• Later today, we will have 
breakout discussions by 
stakeholder interest group

• Please “rename” yourself by 
preferred breakout

• VIDEO : Click on 3 Dots on top 
right of your video

• PARTICIPANT LIST : Right Click 
on your name

• [3-NGO] Gina Bartlett, CBI
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What is Bay 
Adapt?

A regional, consensus-driven

strategy that lays out the actions 

necessary to adapt the Bay Area to 

rising sea level to protect people and 

the natural and built environment



Bay Adapt Components

1. Develop 
Guiding Principles

for Bay Area 
adaptation to rising 

sea levels

+
2. Develop a 

Joint Platform

of shared 
priority actions 

+
3. Adopt the 

Joint Platform

by committing to 
act and act 

together



Guiding Principles

Practice inclusive, community-led 

governance and decision-making
Support socially vulnerable 

communities

Solve multiple problems together

Support existing efforts but plan 

for the long term
Put nature first whenever possible

Pick the right strategy for the 

right place at the right time
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Engagement Overview

• Met with LAG outreach
subcommittee

• 10 focus groups with key 
audiences (frontline 
community, elected 
officials, local government, 
business, environment)

• Over 50 presentations to 
boards, orgs, and groups

• LAG Subcommittee on 
Joint Platform 
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Joint Platform 2.0

LAG 
Committees + 

EJ Caucus

50+ 
Presentations

Focus Groups



Joint Platform LAG Subcommittee

Phoenix Armenta, West Oakland 
Environmental Indicators Project 

David Behar, City and County of San 
Francisco; BayCAN

Allison Brooks, Bay Area Regional 
Collaborative 

John Coleman, Bay Planning 
Coalition 

Adrian Covert, Bay Area Council 

Laura Feinstein, SPUR 

Xavier Fernandez, Bay Area 
Regional Water Quality Control 
Board 

Julio Garcia, Nuestra Casa 
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Michael Germeraad, MTC/ABAG 

Vinita Goyal, Bay Area Regional 
Health Inequities Initiative 

Rachael Hartofelis, MTC/ABAG 

Jack Liebster, Marin County 

Jeremy Lowe, San Francisco 
Estuary Institute 

Mark Lubell, UC Davis 

Erika Powell, U.S. Army Corps of 
Engineers 

Stuart Siegel, San Francisco Bay 
National Estuarine Research 
Reserve 

Caitlin Sweeney, San Francisco 
Estuary Partnership 



Outreach around the Region (1)
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Outreach Around the Region

What we Heard: “What’s in it for 
me?  Where do I fit 

into this whole 
thing?”“Too much 

process… what are 
the outcomes?”

“… get to the point!  
Too much jargon, 
too long.  Oh, but 

don’t be too 
generic.”

“Where is the bay 
and its ecosystems 
and habitats in all 

this?”

“Where are 
frontline 

communities in all 
this?”

“How can we 
balance adaptation 

with job and 
housing growth?”

“I can’t commit to 
this without 
knowing the 

details”

“We need to act 
NOW on proposed  

legislation and 
funding!”



Community Focus Groups

East Palo Alto
Hosts: Nuestra Casa, BARHII, BCDC

Format: 4 evening sessions with Nuestra 
Casa EJ Parent Academy cohorts

Participants:
o African American Cohort: 7

o Pacific Islander Cohort: 8

o Latino Cohort: 20

Vallejo
Hosts: BARHII, Vallejo Housing Justice 
Coalition, BCDC, WB

Format: Small Group Discussion with Vallejo 
Housing Justice Coalition Cohort

Participants: 8



Major Changes to the JP (1)

• New accessible intro language about 
protecting, preserving and honoring 
the Bay’s physical and social diversity 

• Stronger narrative about the urgency 
and why we need to come together to 
act now. 

• Description of Focus Groups
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Major Changes to the JP (2)

• Major reorganization and streamlining

• Refinement of major ideas to be 
clearer and more direct

• Details in “implementation briefs” 
to keep size digestible 

• Description of equity, environmental, 
economic benefits of each action 

• “Ideas for the Bay”
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PEOPLE

INFORM-
ATION

PLANSPROJECTS

PROGRESS

Joint Platform Actions



Joint Platform Actions (1)
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Joint Platform Actions (2)
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Plan Alignment



Brief Large Group 
Discussion
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Breakout Rooms

Choose a Breakout Room

LAG Members

• [1-EJ] Environmental Justice 
Caucus 

• [2-Bus] Business 

• [3-NGO] Non-governmental 
Organizations and Institutes 

• [4-Gov] Agencies

GUESTS and FRIENDS of the 
LAG

• [5-Friend] Friends of the LAG

Working Agreements

• Choose what’s best fit 
for you of greatest 
interest

• Welcome everyone in a 
collaborative, learning 
spirit

• We will discuss key 
insights in large group
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BREAKOUT DISCUSSION

• Are we ready to advance the Joint Platform 
toward implementation and additional public 
outreach? 

• What are you excited about? 
• How has the Joint Platform addressed

• Our guiding principles
• The breadth and depth that LAG members 

recommended?
• How would you like to see and help the Joint 

Platform move forward?  
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Final Question

Is there anyone who can’t live with advancing the 
Joint Platform toward implementation? 
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Next Steps 1. Thursday (9-11) LAG Meeting 

on Implementation

2. Outreach and Engagement

1. Public Forum

2. Comment Period

3. Elected Official Outreach

3. Adopt & Implement



Stay involved

www.bayadapt.org


