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Task 11:  Create a long-term regional vision rooted BCDC
in communities, bay habitats, and the L s o0 00 5 c 50 Local Jurisdiction(s)
economy. CBO(s)

Task 1.2: Lay the foundation for a proactive

. o . . L BARC
regional legislative agenda.

Task 2.1:  Improve how communities and public BayCAN, Norcal
agencies learn from each otherand work | «e  «s oo oo oo .. . Resilience Network,
together. WOEIP

Task 2.2: Fund the participation and leadership BARC, Norcal
of CBOs and frontline communities in .. e e L Resilience Network,
adaptation planning. WOEIP

Task 3.1: Tell local and regional stories about BARC
people and places adapting to climate _
chan Media*

ge.
Task 3.2: Weave climate literacy into school TBD

programs.

Task 4.1

Align research and monitoring with

information gaps. RWQCB, BayCAN, SFEI

INFORMATION

Task 4.2:

Make scientific data, information, and
guidance easier to access and use.

BCDC, MTC/ABAG,
BayCAN, SFEI

Task 4.3:

Increase access to technical consultants

for local adaptation partners. MTC/ABAG, SFEP

Task 51: Provide incentives for robust, MTC/ABA
coordinated adaptation plans. C/ABAG
Task 5.2: Align state-mandated planning 8D

processes around adaptation.

Task 6.1:

Expand understanding of the financial
costs and revenues associated with
regional adaptation.

BCDC, MTC/ABAG

Task 6.2: Establish a framework for funding plans MTC/ABA
and projects. ’ ’ ’ ’ ’ ’ C/ABAG
Task 6.3: Help cities and counties expand ways to
MTC/ABAG

fund adaptation planning and projects.

Task 71:

Accelerate permitting for equitable,

multi-benefit projects BCDC, RWQCB, SFEP

Task 7.2:

Assess environmental regulations and

policies that slow progress on projects. BCDC, RWQCB, SFEP

Task 8.1

Incentivize projects that meet regional

PROJECTS

guidelines. MTC/ABAG
Task 8.2: Encourage collaboration among people s SFEI

doing projecs in the same places. ’ ’
Task 8.3: Facilitate faster construction of nature- SFEP

based projects.

Task 9.1

Measure regional progress using metrics

and share results. BCDC, SFEP, SFEI

PROGRESS

Task 9.2:

. Lead

E Participate

~ E Advise

Monitor and learn from pilot projects. L . . . . . . . - RWQCB
Tasks Assigned as Lead 7 4 7 5 1 3 0 0 0 0 0 0 1 3 4 0 2 2 1 0 0 0 0 0 1 0 *May include
Tasks Assigned to Participate 8 3 7 10 1 4 3 2 0o 3 3 0 7 8 5 1 0 0 3 1 1 1 4 3 0 2 KneeDeepTimes,
KQED, and Joint
Tasks Assigned to Advise 5 3 2 2 2 4 4 6 1 1 3 0 1 1 0 4 0 0 10 10 9 8 0 5 0 0 Venture/SFEP

Bay Area Regional
Communications Team

Acronyms

BCDC
Bay Conservation and
Development Commission

RWQCB
Regional Water Quality Control
Board

MTC/ABAG

Metropolitan Transportation
Commission Association of Bay
Area Governments

SFEP
San Francisco Estuary
Partnership

SCC
State Coastal Conservancy

BARC
Bay Area Regional Collaborative

Caltrans
California Department of
Transportation

DSC
Delta Stewardship Council

NOAA
National Oceanic and
Atmospheric Association

USACE
US Army Corp of Engineers

Local Jurisdictions
City and County Government

BayCAN
Bay Area Climate Action
Networkl

SFEI
San Francisco Estuary Institute

CHARG
Coastal Hazards Adaptation
Resilience Group

Norcal RN
NorCal Resilience Network

WOEIP
West Oakland Environmental
Indicators Project

CBOs
Community Based Organizations

EJ Advo
Environmental Justice Advocacy
Organizations

Enviro Orgs
Environmental Organizations

Business

Businesses, Associations, and
Civic Advocacy

Pri Phil

Private Philanthopy

Academia
Universities or research



