Agenda for RSAP Advisory Group Meeting (Pre-Launch)
May 22, 2019
2-4PM

Meeting Goals:
e Establish BCDC’s intention to lead a regional shoreline adaptation plan
e Review and get feedback on current concepts and timeline, including missing topics
o Get feedback on composition of the advisory committee
e Gauge level of interest and commitment of Advisory Group members

Time and Session Leaders Activities and Objectives

Introductory Remarks

2:00 . . . .
Goal: Commit BCDC to leading this work. Acknowledge that we cannot do this

Zack alone and need to partner to make this work.
Overview Presentation by Jessica Fain (BCDC)

2:15

Jessica Goal: Provide an overview of how BCDC will lead this effort, including opportunity

and challenges, major components, and timeline
Discussion Questions

2:35

* Are these the right priorities?

Zack *  How can you/your organization support or contribute?
* Canyou take the lead on any components?

*  What are the right forum for engagement?

*  Who should be in the Advisory Group?

3:30 Temperature Check

Zack Goal: Gauge level of agreement to move ahead. Go around the room, and ask:
Can you commit to joining this Advisory Group? What are you willing to do to
support this work (provide staff, resources or other)?






