AGENDA

Regional Shoreline Adaptation Strategy

Leadership Advisory Group

Tuesday, Jan 28, 2020, 2:00-4:00
SPUR San Francisco (654 Mission St, 4th Floor)

Objectives
1. Affirm Regional Strategy approach to developing a Joint Platform
2. Develop Guiding Principles to help us plan better
3. Confirm process, timeline, and next steps to develop the Joint Platform (including 6-month
timeline, Leadership Advisory Group meeting four times, and working groups)

About

The Regional Shoreline Adaptation Strategy (RSAS) is a joint initiative to lay out the actions necessary to
adapt the Bay Area to rising sea level to protect people and the natural and built environment. This 6-
month collaborative action setting process for addressing rising sea level will bring together Bay Area
regional leadership and communities to identify and implement solutions.

The result of this initiative will be a commitment to act regionally and locally on a shared Joint Platform,
based on a set of Guiding Principles, for adapting to rising sea level in the Bay Area. This Joint Platform
will lay out the priority actions that the region must take to adapt together. At the end of this process, all
members of the Leadership Advisory Group will consider adopting and endorsing the Joint Platform in
their various roles and play a leadership role in implementation.

Materials
=  Statement of Purpose (revised)
=  Meeting Summaries from May and July 2019 Leadership Advisory Meetings
= Leadership Advisory Group participants (below)

Time | Item Presenter/Facilitator
2:00 | Welcome and Introductions Zack Wasserman
Allison Brooks
2:10 | Opening Activity Facilitator Gina Bartlett, CBI
2:15 | Review Agenda and Working Agreements Gina Bartlett
2:20 | Regional Strategy Approach: Purpose, Guiding Jessica Fain, BCDC Planning Director
Principles, Joint Platform - 20 min Presentation Michael Germeraad, MTC, on Plan Bay Area

Dana Brechwald, BCDC, on ART Bay Area

2:40 | Discuss and Affirm Overall Approach to Strategy All

3:05 | Develop Guiding Principles for the Regional Dana Brechwald, BCDC

Shoreline Adaptation Strategy Small Group Facilitators
Julie Beagle, SFEI

Dana Brechwald

Nahal Ghoghaie, BCDC

Laura Tam, SPUR

3:50 | Next Steps
= Refine Guiding Principles
=  Form Work Groups to Develop Joint Platform

4:00 | Wrap Up and Close Gina Bartlett
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