
Implementation Coordination Group (ICG) Meeting #3
March 21, 2024, 10:00 am - 12:00 pm

Redwood Room, 5th Floor, Bay Area Metro Center, San Francisco (Zoom option)

Desired Outcomes
➢ Develop a shared understanding of progress

and emerging opportunities
➢ Discuss and determine the next steps in

making collaborative funding work for Bay
Adapt

➢ Commence 2024 work plan

Materials
ICG Overview
ICG’s Community Principles
Joint Platform Progress Report
Meeting Slides
12/8/23 Meeting Notes

10:00 Welcome from Co-Chairs (Violet Saena and Michael McCormick)

10:05 Report: Regional Shoreline Adaptation Plan (RSAP) (Dana Brechwald, BCDC)

10:10 Report: Bay Adapt Joint Platform and ICG Updates (Dana Brechwald, BCDC)

10:20 Presentation and Discussion: Making Collaborative Funding Work
Recommended Priority Task 6.2: Establish a framework for funding plans and projects
(Dana Brechwald, BCDC)
Interagency MOU on Sea Level Rise Adaptation Funding (Allison Brooks, BARC)

Collaborative Grant Proposal Case Study -CREST Bay Area (Evyan Bourgnis Sloane, SCC)

Getting to a Regional SLR Funding and Investment Strategy (Cory Copeland, BCDC)

Climate Bond and other Legislation (David Lewis, Save the Bay, Julie Snyder, MTC/ABAG, Amy

Hutzel, SCC) Relevant links below:
SB 876
Recent polling showing support for a climate resilience bond
WRDA 2024

Discussion

11:30 Discussion: DRAFT 2024 Work Plan (Matt Biggar, Connected to Place)

11:50 Report: Annual Forum (Zoe Siegel, Greenbelt Alliance)

11:55 Meeting Feedback

12:00 Adjourn + Gather for Lunch (optional)
● location

2024 Quarterly Meetings

March 21, 10am-Noon June 20, 10am-Noon Sept 19, 10am-Noon Dec 19, 10am-Noon

https://bcdc-ca-gov.zoom.us/j/84406851531?pwd=6YjGpnynwEgnTdLSloa0xMzupZHbJD.1
https://docs.google.com/document/d/1VOiqolMnJahyx9BUcc7lokQu6yjvPTMsbT-C6yyo69U/edit?usp=sharing
https://docs.google.com/document/d/1OfgiTM9DutbGvqOaMncJNbX02sQYwXgJcD5nFBpIj7I/edit?usp=sharing
https://docs.google.com/document/d/1v2pZbGaXkxLQA6556-vqY4y9upV4Rsrk_H4wWVBgAlM/edit?usp=sharing
https://docs.google.com/presentation/d/1QnrHBqQ3cJJFvkVbx2YGtrD7M8NieNTAmdY-MJV_y6w/edit?usp=sharing
https://docs.google.com/document/d/1n2_jtd8Xu1uk6cX_H0LRnpbnHEng3PgBdaJwNvWSRzE/edit?usp=sharing
https://www.bayadapt.org/wp-content/uploads/2021/10/4.-Implementation-Brief.pdf#page=31
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB867
http://www.politico.com/f/?id=0000018e-2e8b-dd9d-a5bf-eebbf10c0000
https://transportation.house.gov/wrda-2024/#:~:text=Water%20Resources%20Development%20Act%20of%202024&text=WRDAs%20provide%20Members%20of%20Congress,and%20other%20water%20resources%20infrastructure.
https://docs.google.com/document/d/1tma-0zfq8PdVbFCUggQnKdui3Cf_FrhSgUs0GlY2U9g/edit?usp=sharing
https://forms.gle/q5cuxWf9LhggXamq8

