BAY ADAPT

AL STRATEDY FOIR & RISING By

Implementation Coordination Group (ICG) Meeting #6

February 5, 2025, Noon - 3:00 pm

Bay Area Metro Center, San Francisco

https://bcdc-ca-gov.zoom.us/j/88086148815? pwd=sr]sBliQQ8iuvZbgbfksC4Sat8gORt.1

Password: 026424

Desired Outcomes Resources
> Understand where we are with the Joint Platform, including (O Eebruary ICG Report
how we're fracking metrics [J Presentation PPT
> Assess ’rhg dlrecflon of the Bay Adapt funding framework [J ICG Overview
[Task 6.2] in light of recent progress . o
> Discuss next steps for ICG members role in implementing 0 ICCG's Community Principles
RSAP O Meeting #5 Notes
(O Interagency SLR MOU
Noon Lunch available for order
12:30 Welcome, Introductions, Context Setting, where do we go from here? (Michael McCormick
and Violet Saena, co-chairs)
e Welcome from our new Steering Committee Members
e What has changed since we began?
12:55pm | Joint Platform Status Update
1:10pm Updates: Status of funding conversations

e Public Funding (Amy Hutzel, SCC, and Allison Brooks, BARC)

e Private Funding (Rigel Robinson, BAC, and Eric Olson)

e Investment Strategy (Cory Copeland, BCDC)

e Army Corps of Engineers New Shoreline Study (Tessa Beach, USACE and Amy Hutzel,
SCC)

1:40pm Breakout Discussion: What and how should the ICG help advance in 20257

e What's next for supporting the funding conversation now that they have made
some progress¢ How can the ICG advance pieces that are still missing or support
these “spinoff” conversations?

e Funding was identified as a priority topic by the ICG last year, but other topics
were also of interest. What's next for the ICG to incubate? Where are there
opportunities to open new conversations or support nascent effortse Where are
things “stuck” that this group might want to help along?

2:20pm Presentation and Discussion: Kick off RSAP Implementation (Dana Brechwald and Jackie
Perrin-Martinez, BCDC)
2:50 Wrap Up and Next Steps and Meeting F Kk

e Save the Date: Rising Together Summit Sept 15

e Resource sharing

e BCDC SLR Working Group

3:00 Adjourn
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https://docs.google.com/document/d/1R6_b-9l9nSanENvJSe3ZW6-eQ8VtFbPnkAw5vd0QXwQ/edit?usp=drive_link
https://docs.google.com/presentation/d/1XxiwSW_zLOprkSYRsyHdl9ZSGCMBBYGpXPgWUwxO6Jo/edit?usp=drive_link
https://docs.google.com/document/d/1VOiqolMnJahyx9BUcc7lokQu6yjvPTMsbT-C6yyo69U/edit?usp=sharing
https://docs.google.com/document/d/1OfgiTM9DutbGvqOaMncJNbX02sQYwXgJcD5nFBpIj7I/edit?usp=sharing
https://docs.google.com/document/d/1SBXgwzVggnzjODhXM_--IOpd57FMCzGOr-JkSlLWUzo/edit?usp=sharing
https://bcdc.ca.gov/wp-content/uploads/sites/354/2024/01/2024-05-16_Item11_AttachmentA.pdf
https://forms.gle/T5Bu627BtkhYy4Hs6
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