
 

Implementation Coordination Group (ICG) Meeting #7 
May 2nd, 2025, 10am - 12:30pm 

Bay Area Metro Center, San Francisco 
Zoom link will go here 

 

Desired Outcomes   
➢​ Assess the direction of the Bay Adapt funding framework 

[Task 6.2] in light of recent progress 
 

Resources   
​ May ICG Report 
​ Presentation PPT 
​ ICG Overview 
​ ICG’s Community Principles 
​ Interagency SLR MOU 

  

9:30 am Coffee and Pastries available, come early and catch up with fellow ICG members 

10:00 am Welcome, Introductions, Context Setting (Michael McCormick and Violet Saena, co-chairs) 
 

10:15 am Changing funding landscape - what is changing and what are some real-world examples 
people have seen? (Michael M?) 
 
Discussion: overview of the changing federal landscape for SLR and climate funding, and 
what it means for SF Bay 
 

10:35 am Updates: Status of funding conversations 
●​ Public Funding (Evyan Sloane,SCC) 

○​ Report out from DC 
○​ Update on Army Corp study 

●​ Private Funding (Rigel Robinson, BAC, and Eric Olson) 
○​ Report out on climate week 

●​ Investment Strategy (Cory Copeland, BCDC) 

10:50 am Popcorn updates from members 

11:05 am Breakout Discussions: 
●​ How can we be and build better advocates? Update on other advocacy and 

education conversations, building an advocacy toolkit, and what can this group 
take on? (i.e. supporting a USACE study) (Save the Bay) 

●​ Building better ties with the private sector - climate week hosted lots of exciting 
conversations about the private sector and how they are engaging with climate.  
Who did we meet?  What did we hear?  What are some obvious allies and next 
steps? 

●​ Rethinking funding of projects when federal dollars disappear - Use Alameda  
(invite Danielle Mieler/Gail Payne)to workshop how we pivot: how are we 
reformulating federal projects to state projects due to discontinued funding?  

 

11:50 am Breakout conversation debrief 

12:05 pm MTC Plan Bay Area Implementation Plan Update (Michael Germeraad, MTC) 

12:20 pm Wrap Up and Next Steps and Meeting Feedback 
●​ BayCAN Virtual Meeting - June 25th 
●​ CCEC Conference - San Jose - July 8 (Catalyst convening) and July 9/10 Conference 

https://docs.google.com/document/d/1VOiqolMnJahyx9BUcc7lokQu6yjvPTMsbT-C6yyo69U/edit?usp=sharing
https://docs.google.com/document/d/1OfgiTM9DutbGvqOaMncJNbX02sQYwXgJcD5nFBpIj7I/edit?usp=sharing
https://bcdc.ca.gov/wp-content/uploads/sites/354/2024/01/2024-05-16_Item11_AttachmentA.pdf
https://forms.gle/T5Bu627BtkhYy4Hs6


 

●​ Save the Date: Rising Together Summit Sept 15 
●​ APA California Conference Monterey - Sept 28-Oct 1 
●​ State of the Estuary, Oct 28-29 
●​ Resource sharing 
●​ BCDC SLR Working Group 
●​ Webinar on May 12th, 10:00 am, for federal funding opportunities involves many of 

the state agencies that will be managing prop 4 funding.  

12:30 Adjourn + Lunch 

Other 
topics we 

don’t have 
room for 

Potential future/other topics: 
●​ Presentation and Discussion: Beneficial use of dredge sediment (amy hutzel and 

laura tam and BCDC sediment team?) sediment management (BCDC) 
●​ Regulatory reform - what is BCDC doing and how can we expand it to multiple 

agencies?  How is this related to advocacy? 
●​ How should we be advocating/communicating with foundations? (recent sign on 

letter from foundations is showing promise - could we have someone come from 
NorCal Funders or?) 

 
Permitting Reform, AI/tech (next meeting) 

​   
 2025 Quarterly Meetings 

 

February 5, Noon-3pm May 2, 10am-12:30pm Sept 5, 10am-12:30pm Nov 7, 10am-Noon 

 
 


