
 

 
Implementation Coordination Group (ICG) Meeting #8 

September 5th, 2025  
10 am - 12:30 pm 

Temazcal Room, 1st floor  
Bay Area Metro Center, 375 Beale St,  San Francisco 

Or on Zoom 
 
 
 

Desired Outcomes   
➢​ Discuss recent updates on adaptation funding 

conversations 
➢​ Learn about and discuss current permitting streamlining 

approaches 
➢​ Preview Rising Together and the Joint Platform Impact 

Report 

Resources   
​ Presentation PPT 
​ ICG Overview 
​ ICG’s Community Principles 

  

9:30 am Coffee and Pastries available - come early and catch up with fellow ICG members 

10:00 am Welcome, Introductions, Context Setting  
●​ Michael McCormick,  co-chair 

10:15 am Popcorn updates from members 

10:35 am Updates and Discussion: Status of funding conversations 

●​ Private Funding (Rigel Robinson, BAC) 
●​ Investment Strategy (Cory Copeland, BCDC) 
●​ Public Funding (Evyan Sloane, SCC) 
●​ Army Corps Planning Assistance to States (Juliette Hayes, USACE) 

11:05 am Break 

11:15 am Panel and Discussion: Advancing Permitting for Adaptation Projects 
●​ Xavier Fernandez, SF Bay Water Quality Control Board 
●​ Mitsuko Grube, California Department of Fish and Wildlife 
●​ Ethan Lavine, BCDC 
●​ Moderator: Harriet Lai Ross, BCDC 

12:20 pm Wrap Up and Next Steps and Meeting Feedback 

●​ Sept 15 - Rising Together: The Bay Adapt Summit  
●​ Sept 28-Oct 1 - APA California Conference Monterey 
●​ Oct 21-Oct 23 - CAFWD Economic Summit in Stockton   
●​ Oct 28-29 - State of the Estuary 

12:30 pm Adjourn 

 
​   2025 Quarterly Meetings 
 

February 5, Noon-3pm May 2, 10am-12:30pm Sept 5, 10am-12:30pm Nov 7, 10am-Noon 

 

https://bcdc-ca-gov.zoom.us/j/86360667510?pwd=e55lLJEIBA1TkJtX1VwMYyagYauba2.1
https://docs.google.com/presentation/d/1kVFFR2up45Dy0RAsTzpTDhvTaDosiqfVwFLR6h0fYKM/edit?usp=sharing
https://docs.google.com/document/d/1VOiqolMnJahyx9BUcc7lokQu6yjvPTMsbT-C6yyo69U/edit?usp=sharing
https://docs.google.com/document/d/1OfgiTM9DutbGvqOaMncJNbX02sQYwXgJcD5nFBpIj7I/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSejLHThHXC3ZZbHXh0RYIayyp-p-mahw7RfMp9iOu3E2ngSvg/viewform?usp=sf_link


 

 
 


